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DEGANZ FEEDBACK — NZ ON AIR TRANSITIONAL STRATEGY
14 December 2022

The Director’s and Editors Guild of Aotearoa New Zealand wishes to acknowledge NZ On Air's dextrous pivot
due to the decrease of funding brought about by the proposed combining of TVNZ and RNZ into the Aotearoa
New Zealand Public Media Fund. We find the Transitional Strategy simple, precise and logical.

The Guild is generally supportive of the overall direction proposed in the document with the following
comments.

More For Content Development

Producers and writers are identified as possible recipients of opportunities for broader slate funding, while
directors are completely left out of the picture.

In documentary, factual and scripted, directors can often be the primary drivers of content development, either
working alone or in teams while being the project leader. We would like this acknowledged by NZ On Air and
for directors to be included in this.

Next Generation vs Mid-Career

There seems in the transitional strategy to be an overemphasis on Next Generation content makers to the
detriment of mid-career content makers, and ultimately to that next generation.

Just because NZ On Air's funding is lower than previous and its spending on scripted drama particularly will
be reduced, that does not predicate the need for more Next Generation content makers to be developed into
the industry. Doing so has the potential to lower pay rates, lower content quality and drive mid-career content
makers out of the NZ screen industry, or offshore. And what happens to the Next Generation when they are
more experienced? Where will they go?

ANZPM'’s content strategy is entire opaque at this point, and to rely on it to provide outlets for mid-career
talent is not in line with NZ On Air's research-led, factually-driven approach.

DEGANZ asks that NZ On Air give due consideration to mid-career scripted drama makers as well in
determining its final transition strategy.

Drama Funding

DEGANZ understands the need for drama funding to be capped at $2.5 million per project. We also support
NZ On Air seeking to “partner to reach targeted audiences and leverage third party funding,” which could
assist greatly with financing Premier drama projects. We would, though, like to see a stronger commitment
from NZ On Air in its Transitional Strategy to Premier drama production. We believe this could be achieved
with a commitment by NZ On Air to fund at least two Premier drama projects per year at the $2.5 million dollar
cap. This would go a long way to showing strong support for experienced NZ drama producers, directors,
writers and crew who are likely to suffer considerably without this level of support. We would also like to note
the hinderances to NZ On Air’s stated intent to “seek out greater co-funding and match-funding partnerships
to help it reach targeted audiences and leverage third party funding,” being:

e The inability to access Government Funding and NZSPG outside Children’s and Animation
e The requirement for a Free-to-Air outcome, whether as a primary or secondary window
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Were these removed, NZ On Air would empower local content makers significantly, and allow NZ content to
more easily find viewership with international audiences as well as at home.

Skills/Training

DEGANZ is fully supportive of the pairing of industry skills development with actual content creation as
referenced in the Episode One and Niu Waves examples. However, DEGANZ feels industry skills
development by itself is best handled by entities other than NZ On Air. We would therefore not like to see NZ
On Air engaged in skills development that was not directly related to project development or onscreen
outcomes.

Key Questions
How useful will it be to sync some or all of our Scripted and Factual rounds with those of other agencies?
Very useful. This would allow co-funding or match-funding of projects.

Do you agree with the funding allocation weighting of the three proposed rounds?
Yes.

Do you agree with the proposed number cap on applications by platforms and producers? (Four per producer
and six per platform round)

No.

With NZ On Air’s desire for “producers and platforms to be more discerning in putting only their very best work
forward for funding consideration,” we see the possibility of larger production companies who are better
resourced being able to dominate the funding space, excluding small production companies or individuals with
great ideas but without the resources to make them stand out. DEGANZ believes the cap on producers should
be two per round, or at most three.
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