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INTRODUCTION	
  

This	
  feedback	
  is	
  made	
  by	
  the	
  Directors	
  &	
  Editors	
  Guild	
  of	
  NZ	
  (DEGNZ),	
  the	
  industry	
  association	
  representing	
  
the	
  interests	
  of	
  directors	
  and	
  editors	
  in	
  the	
  New	
  Zealand	
  screen	
  industry.	
  This	
  includes	
  directors	
  and	
  editors	
  
of	
  feature	
  drama	
  and	
  documentary;	
  television	
  drama,	
  documentary	
  and	
  factual	
  programmes;	
  short	
  films;	
  
video	
  art;	
  animation;	
  commercials	
  and	
  web	
  content.	
  

The	
  founding	
  body	
  of	
  DEGNZ,	
  the	
  Screen	
  Directors	
  Guild	
  of	
  New	
  Zealand,	
  was	
  formed	
  in	
  1995.	
  With	
  the	
  
welcoming	
  of	
  editors	
  into	
  the	
  guild	
  in	
  2009,	
  the	
  guild	
  name	
  changed	
  to	
  reflect	
  their	
  inclusion.	
  DEGNZ	
  has	
  
260	
  members	
  nationally.	
  

DEGNZ	
  works	
  to	
  ensure	
  the	
  creative,	
  cultural	
  and	
  financial	
  well	
  being	
  of	
  its	
  members.	
  We:	
  

• are	
  dedicated	
  to	
  promoting	
  excellence	
  in	
  the	
  arts	
  of	
  directing	
  and	
  editing;	
  
• foster	
  collegiality	
  and	
  unity	
  within	
  the	
  screen	
  industry;	
  
• promote	
  members’	
  creative	
  and	
  economic	
  rights;	
  
• work	
  to	
  improve	
  industry	
  working	
  conditions	
  and	
  remuneration;	
  
• offer	
  professional	
  advice	
  and	
  information	
  on	
  contracts	
  and	
  industry	
  standards	
  and	
  practice;	
  
• offer	
  professional	
  development	
  events,	
  networking	
  opportunities,	
  career	
  advice,	
  dispute	
  resolution,	
  

mentoring,	
  workshops,	
  training,	
  discounts	
  and	
  regular	
  news	
  bulletins	
  for	
  members	
  across	
  all	
  levels	
  
of	
  expertise,	
  from	
  novices	
  to	
  seasoned	
  professionals;	
  and	
  	
  

• are	
  a	
  voice	
  for	
  directors	
  and	
  editors	
  in	
  influencing	
  policy	
  in	
  the	
  interest	
  of	
  our	
  members	
  through	
  our	
  
membership	
  of	
  the	
  pan-­‐industry	
  group	
  SINZ	
  (Screen	
  Industry	
  New	
  Zealand),	
  and	
  by	
  making	
  
submissions	
  to	
  government	
  and	
  public	
  officials.	
  

Internationally,	
  DEGNZ	
  ‘s	
  working	
  relationships	
  extend	
  through	
  IEASDO	
  (International	
  Affiliation	
  of	
  English-­‐
Speaking	
  Directors’	
  Organisations)	
  to	
  the	
  Broadcasting,	
  Entertainment	
  Cinematograph	
  and	
  Theatre	
  Union	
  
(BECTU),	
  the	
  Directors	
  Guild	
  of	
  America	
  (DGA),	
  the	
  Directors	
  Guild	
  of	
  Canada	
  (DGC),	
  Directors	
  UK,	
  the	
  Screen	
  
Directors	
  Guild	
  of	
  Ireland	
  (SDGI)	
  and	
  the	
  Australian	
  Screen	
  Directors	
  Guild(ADG).	
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FEEDBACK	
  

DEGNZ	
  accepts	
  that	
  NZ	
  On	
  Air	
  must	
  adapt	
  to	
  the	
  impact	
  that	
  digitalization	
  of	
  content	
  creation	
  and	
  delivery	
  
has	
  in	
  relation	
  to	
  TV	
  broadcast	
  and	
  online	
  platforms.	
  We	
  welcome	
  any	
  streamlining	
  of	
  the	
  organsation	
  that	
  
will	
  reduce	
  administration	
  and	
  improve	
  efficiency.	
  However,	
  we	
  have	
  a	
  number	
  of	
  related	
  concerns—both	
  
macro	
  and	
  micro—in	
  response	
  to	
  a	
  call	
  for	
  feedback	
  on	
  the	
  draft	
  Funding	
  Strategy	
  document.	
  

	
  

Public	
  Broadcasting	
  

New	
  Zealand	
  does	
  not	
  have	
  a	
  commercial-­‐free	
  public	
  broadcaster.	
  Television	
  New	
  Zealand	
  is	
  a	
  commercially-­‐
driven	
  public	
  broadcaster,	
  while	
  the	
  other	
  mainstream	
  broadcasters	
  are	
  commercial	
  entities.	
  They	
  all	
  
operate	
  at	
  the	
  behest	
  of	
  advertisers	
  who	
  influence	
  the	
  content	
  they	
  transmit	
  to	
  such	
  a	
  degree	
  that	
  all	
  of	
  
them	
  are	
  risk	
  averse,	
  often	
  programme	
  to	
  the	
  lowest	
  common	
  denominator,	
  and	
  will	
  only	
  accept	
  
programming	
  into	
  primetime	
  that	
  serves	
  their	
  commercial	
  interests.	
  

	
  

Commercial	
  Broadcast	
  Gatekeepers	
  

New	
  Zealand	
  On	
  Air	
  is	
  a	
  funding	
  body	
  whose	
  primary	
  job	
  is	
  to	
  reflect	
  and	
  develop	
  New	
  Zealand	
  identity	
  and	
  
culture	
  by	
  ensuring	
  a	
  broad	
  range	
  of	
  screen	
  content.	
  NZ	
  On	
  Air	
  is	
  constrained	
  in	
  effectively	
  serving	
  its	
  
purpose	
  because	
  commercial	
  broadcasters	
  are	
  the	
  gatekeepers	
  of	
  content	
  on	
  their	
  channels	
  and	
  only	
  serve	
  
the	
  best	
  interests	
  of	
  their	
  advertisers—their	
  purpose	
  is	
  not	
  to	
  serve	
  the	
  public	
  good.	
  NZ	
  On	
  Air	
  even	
  with	
  the	
  
best	
  of	
  intent	
  is	
  therefore	
  forced	
  to	
  primarily	
  serve	
  advertisers	
  and	
  not	
  the	
  public	
  in	
  funding	
  the	
  creation	
  of	
  
broadcast	
  screen	
  content.	
  

	
  

Commercial	
  Online	
  Platforms	
  

The	
  main	
  online	
  New	
  Zealand	
  platforms	
  for	
  screen	
  content	
  are	
  those	
  of	
  New	
  Zealand’s	
  commercial	
  
broadcasters,	
  and	
  those	
  of	
  the	
  commercial	
  news	
  entities	
  NZME	
  and	
  Fairfax.	
  

New	
  Zealand	
  does	
  not	
  have	
  a	
  commercial-­‐free	
  online	
  platform	
  with	
  sufficient	
  reach	
  and	
  significant	
  user	
  
numbers	
  to	
  provide	
  a	
  competitive,	
  commercial-­‐free	
  alternative	
  to	
  the	
  delivery	
  of	
  digital	
  content	
  here.	
  

As	
  NZ	
  On	
  Air	
  increases	
  its	
  funding	
  for	
  digital	
  content,	
  once	
  again	
  it	
  will	
  be	
  constrained	
  as	
  it	
  is	
  in	
  the	
  broadcast	
  
arena	
  by	
  commercial	
  entities	
  driven	
  by	
  purely	
  commercial	
  imperatives	
  who	
  will	
  operate	
  as	
  online	
  
gatekeepers,	
  creating	
  and	
  programming	
  content	
  to	
  serve	
  their	
  commercial	
  aims,	
  without	
  serious	
  
consideration	
  for	
  developing	
  New	
  Zealand	
  identity	
  and	
  culture.	
  

We	
  note	
  that	
  the	
  funding	
  strategy	
  states:	
  “In	
  short,	
  along	
  with	
  the	
  usual	
  expectation	
  that	
  content	
  will	
  
engage	
  or	
  entertain	
  an	
  audience,	
  there	
  needs	
  to	
  be	
  a	
  clear	
  cultural	
  or	
  social	
  purpose	
  for	
  public	
  media	
  funding	
  
to	
  be	
  awarded.	
  These	
  are	
  different	
  objectives	
  to	
  commercial	
  media.”	
  However,	
  it	
  is	
  clear	
  from	
  the	
  
commercial	
  TV	
  broadcast	
  arena	
  that	
  NZ	
  On	
  Air	
  is	
  unable	
  to	
  effectively	
  serve	
  its	
  purpose.	
  DEGNZ	
  cannot	
  see	
  
how	
  that	
  will	
  differ	
  with	
  online	
  platforms	
  when	
  the	
  main	
  gatekeepers	
  are	
  commercially	
  driven.	
  
	
  

Foreign-­‐owned	
  production	
  companies	
  

New	
  Zealand’s	
  largest	
  TV	
  production	
  companies	
  are	
  foreigned	
  owned,	
  operating	
  inline	
  with	
  their	
  parents’	
  
global,	
  non-­‐New	
  Zealand	
  commercial	
  interests,	
  remitting	
  profits	
  overseas	
  and	
  without	
  a	
  doubt	
  increasingly	
  
requiring	
  the	
  implementation	
  of	
  non-­‐New	
  Zealand	
  operating	
  practises	
  and	
  procedures	
  by	
  their	
  local	
  
operations.	
  These	
  companies	
  are	
  merely	
  intent	
  on	
  exploiting	
  New	
  Zealand	
  tax	
  payer	
  revenue	
  to	
  further	
  their	
  
own	
  global	
  commercial	
  aims.	
  While	
  their	
  argument	
  is	
  that	
  they	
  employ	
  local	
  employees	
  and	
  contractors	
  and	
  
utilise	
  local	
  businesses,	
  and	
  thus	
  contribute	
  significant	
  economic	
  impact,	
  their	
  major	
  negative	
  impact	
  is	
  
twofold:	
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1. They	
  dominate	
  funding	
  from	
  NZ	
  On	
  Air	
  because	
  of	
  their	
  signifcant	
  infrastructure	
  and	
  capability,	
  and	
  
are	
  therefore	
  very	
  difficult	
  to	
  compete	
  against	
  for	
  smaller,	
  independent,	
  New	
  Zealand-­‐owned	
  
content	
  makers.	
  This	
  makes	
  it	
  increasingly	
  difficult	
  for	
  New	
  Zealand-­‐owned	
  content	
  makers	
  to	
  build	
  
sustainable	
  businesses.	
  

2. They	
  dominate	
  the	
  primetime	
  slots,	
  effectively	
  relegating	
  many	
  New	
  Zealand-­‐owned	
  content	
  makers	
  
to	
  offpeak	
  slots	
  where	
  budgets	
  are	
  lower,	
  programming	
  requirements	
  are	
  niche,	
  and	
  the	
  
opportunities	
  to	
  spur	
  their	
  business	
  growth	
  are	
  decreased.	
  

	
  

Low	
  Wages	
  

NZ	
  On	
  Air’s	
  digital	
  initiatives	
  to	
  date	
  have	
  primarily	
  been	
  micro-­‐budget,	
  and	
  have	
  made	
  successful	
  applicants	
  
create	
  content	
  at	
  much	
  lower	
  than	
  market	
  pay	
  rates,	
  encouraging	
  explotiation	
  of	
  screen	
  workers.	
  Although	
  
the	
  new	
  funding	
  strategy	
  will	
  increase	
  the	
  available	
  funding,	
  this	
  will	
  not	
  dim	
  the	
  enthusiasm	
  of	
  producers	
  to	
  
force	
  lower	
  than	
  acceptable	
  rates	
  on	
  screenworkers—something	
  our	
  deregulated	
  labour	
  environment	
  easily	
  
allows.	
  This	
  situation	
  should	
  it	
  be	
  allowed	
  to	
  continue	
  will	
  ensure	
  that	
  the	
  ‘poverty	
  production’	
  that	
  Māori	
  
Television	
  Service	
  has	
  institutionalised	
  amongst	
  Māori	
  production	
  companies	
  will	
  spread	
  to	
  the	
  overall	
  
screen	
  production	
  sector	
  in	
  New	
  Zealand.	
  

	
  
	
  
The	
  above	
  highlight	
  our	
  overall	
  ongoing	
  concerns	
  in	
  regard	
  to	
  NZ	
  On	
  Air	
  funding.	
  Simply	
  put,	
  our	
  specific	
  
concerns	
  because	
  of	
  the	
  commercial	
  nature	
  of	
  broadcasters	
  and	
  online	
  platforms	
  are:	
  
	
  

• NZ	
  On	
  Air	
  is	
  not	
  allowed	
  to	
  fulfill	
  its	
  true	
  purpose	
  as	
  a	
  funder	
  of	
  public	
  service	
  content.	
  
	
  

The	
  establishment	
  of	
  non-­‐commercial	
  broadcast	
  and	
  online	
  public	
  service	
  platforms	
  is	
  an	
  absolute	
  
necessity	
  for	
  NZ	
  On	
  Air	
  to	
  effectively	
  deliver	
  on	
  its	
  purpose.	
  
	
  

• Content	
  innovation	
  and	
  diversity	
  will	
  be	
  limited	
  to	
  those	
  genres	
  that	
  are	
  commercially	
  appealing.	
  
	
  

An	
  effective	
  way	
  must	
  be	
  found	
  to	
  allow	
  for	
  risk-­‐taking	
  for	
  TV	
  broadcast	
  and	
  online	
  content	
  across	
  all	
  
genres,	
  not	
  just	
  a	
  limited	
  few.	
  
	
  

• NZ	
  broadcast	
  and	
  online	
  content	
  will	
  primarily	
  be	
  in	
  the	
  hands	
  of	
  non-­‐New	
  Zealand	
  owned	
  businesses	
  
whose	
  only	
  desire	
  is	
  to	
  have	
  their	
  content	
  development	
  and	
  production	
  funded	
  by	
  New	
  Zealand	
  tax	
  
payer	
  dollars	
  to	
  their	
  own	
  commercial	
  benefit.	
  

	
  
Non-­‐New	
  Zealand	
  owned	
  businesses	
  should	
  not	
  be	
  allowed	
  to	
  access	
  NZ	
  On	
  Air	
  funding—their	
  only	
  
access	
  to	
  New	
  Zealand	
  tax	
  payer	
  funding	
  should	
  be	
  the	
  Screen	
  Production	
  Grant.	
  
	
  

• There	
  is	
  no	
  obligation	
  on	
  content	
  producers	
  to	
  pay	
  sustainable	
  and	
  fair	
  wages/contract	
  fees	
  to	
  screen	
  
workers.	
  

	
  
Guild	
  standard	
  pay	
  rates	
  should	
  be	
  mandatory	
  for	
  all	
  producers	
  applying	
  to	
  NZ	
  On	
  Air	
  for	
  funding.	
  
	
  
	
  

The	
  Directors	
  &	
  Editors	
  Guild	
  of	
  NZ	
  asks	
  that	
  NZ	
  On	
  Air	
  consider	
  the	
  wider	
  implications	
  of	
  the	
  environment	
  it	
  
operates	
  in	
  as	
  it	
  seeks	
  feedback	
  on	
  its	
  proposed	
  new	
  funding	
  strategy,	
  and	
  that	
  it	
  seek	
  to	
  address	
  the	
  
concerns	
  that	
  DEGNZ	
  has	
  highlighted	
  above	
  in	
  both	
  the	
  TV	
  broadcast	
  and	
  digital	
  content	
  sectors.	
  
	
  


