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About Us 

This submission is made by the Directors and Editors Guild of Aotearoa New Zealand (DEGANZ), the industry 
guild and union representing the interests of directors and editors in the New Zealand screen industry. This 
includes directors, editors and assistant editors of feature drama and documentary; television drama, 
documentary and factual programmes; short films; video art; animation; commercials and web content. 

DEGANZ works to ensure the creative, cultural and financial wellbeing of its members. We: 

● are dedicated to promoting excellence in the arts of directing and editing; 

● foster collegiality and unity within the screen industry; 

● promote members’ creative, cultural and economic rights; 

● work to improve industry working conditions and remuneration; 

● offer professional advice and information on contracts and industry standards and practice; 

● offer professional development events, networking opportunities, career advice, dispute resolution, 
mentoring, workshops, training, discounts and regular news bulletins for members across all levels 
of expertise, from novices to seasoned professionals. 

Internationally, DEGANZ’ working relationships extend through IEASDO (International Affiliation of English‐
Speaking Directors’ Organisations) to the Directors Guild of America (DGA), the Directors Guild of Canada 
(DGC), Directors UK, the Screen Directors Guild of Ireland (SDGI) and the Australian Screen Directors Guild 
(ADG). 

 

Screen Value and Investment 

We note that the New Zealand screen sector contributed $3.5 billion (21%) of the total $16.5 billion 
contribution to GDP of the Arts and Creative sector. 

In Budget 2024, Vote Arts, Culture and Heritage allocated $6.041 million to the New Zealand Film 
Commission and $113,160,000 to New Zealand on Air, while Te Māngai Pāho allocated $38.1 million of its 
funds in 2023 to television, digital, film and other diverse content. Additionally, for 2025 and 2026, the 
Government allocated $33.7 million per year to the New Zealand Screen Production Rebate for domestic 
New Zealand productions. This totals an approximate $191,000,000 of Government investment at this point 
on an annual basis into domestic screen production  

 

Draft Strategy 

DEGANZ congratulates the Ministry of Culture and Heritage and the Hon Paul Goldsmith for this draft 
strategy. The New Zealand creative and cultural sector has been without a strategy for far too long, as has 
the screen sector—The Aotearoa New Zealand Screen Sector Strategy 20301 was presented by industry to 
government in 2020, but was never adopted. 

This draft creative and cultural strategy clearly puts emphasis on economic outcomes while enveloping the 
other benefits arts and culture can bring to society, individual and collective well-being, and national 
identity. 

 
1 https://screensectorstrategynz.wordpress.com/wp-content/uploads/2020/08/aotearoa-new-zealand-screen-sector-

strategy-2030-final-august-2020.pdf 
 

https://screensectorstrategynz.wordpress.com/wp-content/uploads/2020/08/aotearoa-new-zealand-screen-sector-strategy-2030-final-august-2020.pdf
https://screensectorstrategynz.wordpress.com/wp-content/uploads/2020/08/aotearoa-new-zealand-screen-sector-strategy-2030-final-august-2020.pdf
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With such a clear economic focus to the strategy, it behoves Government to ensure that Culture in and of its 
own right is recognised and acknowledged through all government institutions as both an economic and 
cultural contributor, in particular with Treasury. 

We therefore continue to advocate for Cultural Capital to be added to the other four Capitals in Treasury’s 
Living Stands Framework, rather than being positioned where it now sits as cross-cutting with respect to all 
domains and Capitals. Our position was stated in the Combined Screen Guilds Submission To Te Tai Ōhanga 
The Treasury – The Living Standards Framework 20212. 

Acknowledging Cultural Capital in this manner would strengthen the Government’s focus on economic and 
cultural targets outlined in the draft strategy, as well as mesh with #1 of the five principles guiding Amplify. 

 

As a screen body, DEGANZ’ response to the strategy is from a screen perspective while acknowledging the 
wider arts and creative sector. 

 

Vision 

 Vision: Amplify our arts and culture to make New Zealand a global creative powerhouse. 

 

This is a lofty ambition, but DEGANZ does not see this strategy achieving the vision without significant 
additional investment into the Arts and Culture sector. 

While the targets, principles and pillars are all admirable elements of the strategy, DEGANZ feels they will 
not support the vision in any significant way as the strategy is currently drafted. 

 

Investing for maximum impact 

We suggest that investing into the sector, or attracting additional investment into the sector, is of primary 
importance to realise the vision. We propose therefore that an additional 2030 target be added: 

 

• Investment in arts, culture and heritage increases to at least $800 million, with a domestic screen 
investment increase for New Zealand IP to at least $375 million. 

 

The screen sector investment could be achieved by amongst other things: 

• Direct, government investment into the screen sector, the likes of the $50 million Premium Fund for 
screen, which should be annual rather than one-off 

• The introduction of a levy on international streamers 

• The introduction of improved incentives for private investors into the screen sector 

 

Additionally, DEGANZ recommends that international TV series receive a 25% New Zealand Screen 
Production Rebate (NZSPR) with mandatory requirements for Above-The-Line roles, not the current 20% plus 
5% uplift on offer. 

 
2 https://www.deganz.co.nz/wp-content/uploads/2023/12/Combined-Screen-Guilds-Submission-Wellbeing-and-the-Living-
Standards-Framework-Dec-2021.pdf 
 

https://www.deganz.co.nz/wp-content/uploads/2023/12/Combined-Screen-Guilds-Submission-Wellbeing-and-the-Living-Standards-Framework-Dec-2021.pdf
https://www.deganz.co.nz/wp-content/uploads/2023/12/Combined-Screen-Guilds-Submission-Wellbeing-and-the-Living-Standards-Framework-Dec-2021.pdf
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Unlike film, TV series are repeat business, both because of the nature of the production being serial 
(multiple episodes), and the possibility of series renewal if the show is successful. Sweet Tooth, Ash vs Evil 
Dead TV series and the extremely long-running Power Rangers, all of which came back again and again, are 
clear examples of the benefit international TV series delivered to the NZ screen sector and the country’s 
economy. They bring in more revenue, create more jobs, and importantly for DEGANZ, offer Above-The-Line 
opportunities for directors, as well as Below-The-Line editors and assistant editors. 

Working on international TV series helps build individual careers, increases marketability internationally, and 
offers cost savings to international productions through employing New Zealanders rather than bringing 
international workers in—Credits on international productions play a significant factor when international 
productions are hiring. 

International film projects by comparison are mostly one-off, come almost exclusively with international 
directors already attached, and the post-production is usually conducted in the productions’ home 
countries. 

Encouraging more international TV series to shoot and post produce in New Zealand via a change to the 
NZSPR is an indirect investment into our screen industry outside of Vote Arts, Culture and Heritage.  

Increased investment into screen will deliver: 

• More jobs 

• More exports 

• More opportunities for skills training 

And thus make Pillars One—Investing For Maximum Impact and Two—Nurturing Talent, far more effective. 

Such a paradigm shift in thinking regarding arts and creative investment would, DEGANZ believes, 
supercharge arts and creative entrepreneurs, particularly screen businesses, to achieve the 2030 targets and 
hopefully exceed them. 

Further investment in screen is sorely needed to enable our screen product to more effectively compete on 
both the domestic and international stages with offshore product that is far better financially resourced. The 
incredible success both domestically and internationally of the Premium Fund-funded After The Party TV 
series, clearly illustrates this. 

 

Nurturing talent 

DEGANZ fully supports the draft strategy’s aims in this pillar, in particular: 

• Partner with creative industry representatives to support skills development of creative professionals 
(including new sector qualifications) and improve the vocational education system to meet industry 
needs. 

 

DEGANZ, along with other screen industry bodies, worked for two years with Skills Active when the Reform 
of Vocational Education was introduced by the previous government. We then spent three years working 
with Toi Mai after the formation of Te Pūkenga and the Workforce Development Councils. 

Our efforts were focused on providing easier pathways for new workers and those seeking to retrain, to 
enter the screen industry. We were able to make reasonable progress, while struggling with the very rigid 
vocational education structures that do not fit with the very peculiar industry we are a part of. The 
overwhelming majority of our workforce comprises contractors who migrate from short term production to 
short term production where the majority of learning is done on the job, in a manner more like 
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apprenticeships. Working with Toi Mai, we helped develop the Introduction to the New Zealand Screen 
Industry micro-credential3, accredited by NZQA. 

It was with great dismay, therefore, that we learned of the current government’s possible dismantling of 
both Te Pūkenga and the Workforce Development Councils, including ours, Toi Mai. 

The screen sector needs a dedicated body to represent it, as advocated for in the Toi Mai submission on the 
Government’s proposed reforms of the vocational education and training system4: 

• the creative, cultural, recreation and technology industries remain represented by a dedicated 
standards-setting entity following these reforms. 

 

Maintaining this representation will enable the screen sector to effectively contribute to the overall aims of 
the final Creative and Cultural strategy. Without it, our ability to help achieve those aims and nurture talent 
will be inhibited. 

 

Reducing barriers to growth 

DEGANZ fully supports the objectives outlined under this pillar. Specifically, we advocate for: 

• The modernisation of the New Zealand Copyright Act, including the recognition of directors together 
with producers as the authors of audiovisual content and cinematographic film. 

DEGANZ has long advocated for directors to be recognised as authors of an audiovisual work for many 
reasons, including that directors are recognised under the current Copyright Act as authors for moral rights 
purposes, but are absurdly denied the economic rights of authors by the legislation—That directors are 
authors of AV work and films is an indisputable fact. 

• Extension of licensing requirements to copy, play or show audiovisual content from the current 
Education-only license, to include Government and Retransmission licenses. 

Unlike Australia, which provides all three licenses5 under their copyright act, New Zealand only allows for 
an Education License for the right to copy, play or show audiovisual content. Extending the licensing to 
include Government use and Retransmission will allow New Zealand directors, writers and producers to 
increase the amount of secondary revenues they earn via the Australasian collecting agency 
Screenrights, enabling them to improve the sustainability of their careers and help to increase the 
median income for creative professionals. 

• A standalone work programme along the lines of the Media Modernisation work programme to 
address the opportunities and challenges of using Artificial Intelligence in creative work.  

Artificial Intelligence is threatening the livelihoods of all creatives, at the same time providing a tool that can 
assist them in their creative endeavours. 

In its paper AI And the Audiovisual Sector: Navigating The Current Legal Landscape6, the European 
Observatory outlines four key challenges: 

 
3 https://www.nzqa.govt.nz/nzqf/search/viewQualification.do?selectedItemKey=5045 

 
4 Page 3 https://toimai.nz/wp-content/uploads/2024/09/Final-Toi-Mai-submission-on-Governments-VET-reforms.pdf 
 
5 https://www.screenrights.org/screen-audiences/screenrights-licences/ 
 
6 Pages 6, 9 https://rm.coe.int/iris-2024-3-ia-legal-landscape/1680b1e999 
 

https://www.nzqa.govt.nz/nzqf/search/viewQualification.do?selectedItemKey=5045
https://toimai.nz/wp-content/uploads/2024/09/Final-Toi-Mai-submission-on-Governments-VET-reforms.pdf
https://www.screenrights.org/screen-audiences/screenrights-licences/
https://rm.coe.int/iris-2024-3-ia-legal-landscape/1680b1e999
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Job disruption: AI threatens to disrupt traditional job roles within the AV industry, potentially leading to job 
losses for professionals such as voice actors and production staff. This not only impacts livelihoods but also 
raises concerns about the loss of creative input and diversity in the workforce.  

Preserving the human touch in creativity: While AI can enhance efficiency in production and editing 
processes, there is a need to preserve the human touch and creativity that are integral to the artistic 
processes. Questions arise about the balance between AI assistance and human creativity, particularly in the 
context of funding and support from public institutions.  

Competition issues: Most AI tools on the market are developed and based in the USA. Their development is 
not within the EU scope, and the European audiovisual industry may lack the geographic scope of action to 
enforce its rights across the Atlantic.  

Data input and copyright: The use of copyrighted data to train AI models without explicit consent from 
rightsholders poses legal and ethical challenges. Additionally, the scraping of data from the Internet for 
content creation raises concerns about data protection and privacy laws. 

 

The same paper also acknowledges the transformative advantages of AI in the audiovisual industry: 

Creativity and idea generation: GenAI systems can boost creativity by assisting in content creation and 
production. Writers can use AI to generate alternative ideas, overcoming writer's block. AI can also suggest 
design concepts and visuals for shooting sets and film posters. Although these AI-generated suggestions may 
not be perfect, they can help advance the creative process. Additionally, many AI tools are currently free or 
low-cost, providing broader access to a large number of users with Internet and computer access. Such 
accessibility allows creators with limited budgets to pitch ideas to producers, helping them kickstart 
potential development processes.  

Automating administrative tasks: AI can also automate time-consuming tasks with little creative added 
value, such as analysing audience data to understand content preferences. Additionally, AI can save time on 
administrative tasks, like creating and managing shooting schedules and coordinating crew logistics.  

Content curation and personalisation: AI-powered tools can curate content by automatically filtering, 
categorising, and ranking it to match audience interests. This improves content targeting and can also 
increase discoverability by suggesting new content to different audiences.  

Translation and linguistic diversity: AI-powered translation tools can increase linguistic diversity by making 
audiovisual content available in more languages, and promote accessibility. The use of avatars for sign 
language translation can improve accessibility for viewers with hearing impairments These AI tools can also 
speed up content dissemination by translating it more quickly, allowing content to reach a broader audience.  

Anti-piracy and content protection: AI tools can track the use of copyrighted works, ensuring proper 
remuneration for authors, and detect unauthorised use, allowing to fight infringement. AI-based anti-piracy 
tools can help locate and address sources of piracy.  

Promoting media pluralism: AI has the potential to promote democratic values by connecting newsrooms 
with audiences who might otherwise not engage with traditional media. AI tools can provide access to 
reliable, diverse information and foster media pluralism by offering content that resonates with a broader 
audience.  

Enhancing audience experience and preserving heritage content: AI tools can facilitate the restoration of 
old movies and improve their image quality by adding more pixels or colours to an image. Sound restoration 
is also possible. These restorations can even upgrade the image quality of content for higher quality 
broadcasts on TV (such as 4K).  
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In its Select Committee on Adopting Artificial Intelligence Report7, the Australian Government said that: 

“There is no part of the workforce more acutely and urgently at risk of the impacts of unregulated AI 
disruption than the more than one million people working in the creative industries and related supply 
chains.” 

With so much at stake in New Zealand as well, DEGANZ does not believe that discussion of AI sits 
appropriately within the workings of the Creative and Cultural strategy. Consequently, we advocate for at 
least a standalone work programme requiring separate consultation. 

 

• Government engagement with industry over a single screen body for film and TV regulated with a 
single screen act. 

There has been much informal discussion and rumour around the possible merger of NZFC and NZ On Air, or 
the creation of a new, single screen body. DEGANZ seeks government clarification around this and the 
opportunity for input and feedback to any proposed legislation that may regulate such a body. 

 
7 Page 110 
https://parlinfo.aph.gov.au/parlInfo/download/committees/reportsen/RB000470/toc_pdf/SelectCommitteeonAdoptingArtifici
alIntelligence(AI).pdf 
 

https://parlinfo.aph.gov.au/parlInfo/download/committees/reportsen/RB000470/toc_pdf/SelectCommitteeonAdoptingArtificialIntelligence(AI).pdf
https://parlinfo.aph.gov.au/parlInfo/download/committees/reportsen/RB000470/toc_pdf/SelectCommitteeonAdoptingArtificialIntelligence(AI).pdf

